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MEMORANDUM FOR THE UNITED STATES INTELLIGENCE BOARD
SUBJECT: Organization of the Intelligence Information Handling
Committee (THC)

1. This proposal concerns the organization of the Intzlligence
Information Handliné Committee (IHC), established by DCID /4,

4 April 1968, in order that it may accomplish the mission and
cafry out the functiens established by the Directive.

2. The Committee is authorized a Support Staff to be
furnished by'designated member ageneiesc It is proposed that
initial personnel allocations be established as follows:
Department of State - @ne professional; CIA, DIA and NSA - two
professionals each, CIA will provide the necessary clerical,
administrative and logistical support to the Support Staff.

3. The THC Support Staff will be organized under the
direction of an Executive Secretary who will be responsible to
the Chairman for the functioning of the Staff and for conducting
Committee business with the assistance of the Staff.

4, It is believed desirable that the chairmen of all sub-
committees of the IHC, suthorized now or in the future, be
selected from assigned members of the IHC Support Staff whemn
qualified personnel exist on the Staff or can be made available

to the Staff in accordance with paragraph 2 sbove. %The effectiveness
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@ﬁ the subcommittezs will d@p@ﬁ& in Yorge part on the competence
of the chairmen and members.

5. Subjeet to th@'appfnwﬁl of USKB 4t 4s proposed to
establish the following subcommittecs as soan s qualified

personnel can be assignedg

will be resp@nsibie for continuing test and anslysis of the
Inteliigence Subject Cede omd the Comtent Control Codeg '
development of standaxrd Russlan-English é@gmeli@@@@t&@a systems
for ADP manﬁpmlati@m dm the Russfian texty the d@@@l@p@@mé of
other standard or campatible data elomezmts, codes and Gecumentation
- as needed and feasible; and similer tasks.

b, ga_System Desfien snd Developmont.,
This subccmﬁitte@ will assist the Committee in carrying out the
responsibilities in the general area of system design and develop-
ment. It will include the development of system requirements,
conceptual design, design specifications, and recommzndations
for agency assignment of systems implementation for community
automated systems for document processing and community systems
for information storage and retrieval. It will assuve that it.
is informed of information system design efforts in the community
which may have community-wide implications for the future. It
will assist in the development of an ADP system to support NICg
the development of & program for a follow-on COINS-type systems
the study of bibliographic comtrol of foreign publicetions; snd

simjlar taskss Re|e%i%gm§(gyjﬂaﬁ@;§9ﬂ£§£o314Aooo3ooo7ooos-4
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e. Subcommilitee om R@s@&@@h and Developwamt.
This Subcommittee will be responsible for identification of

community needs for RSD Iinformation handling, for recowmendation
of sp@cﬂfic agency assignment of such R&D requirements, and for
keeping the intelligence community informed on scientific and
technical developments in information science.

6. The assignment of responsibility for the following
functions under executive agency arrvangements siiould be continued:

Function Executive Agent

Maintenance of Installation DIA
Identification System

Maintenance of ADP File and DIA
Program Catalog System

Implemzntetion and Maintenance CIA
of Item Register System

7. In addition to the above executive agent assignments,

it is belicved that the Foreign Publicatioms Subcommittee, which

was set up by USIB-D=39.7/79, dated 25 October 1966, should be

@bolished and CIA should be assigned the executive agent
responsibility for coerdinating the procurement of hard-to-get
publications. A study of the need for and the feasibility of am
automated system for bibliographic control of foreign publications
of imtelligence value will be assigned te the Subccmmittee on
System Design and Developmznt,

8. In addition to subcommittec work, the permament Sm@p@rt
Staff should be assigned responsibility for monitoring and
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developing recommendations for IHC consideration for the
f@ll@wimg activities:

. Intelligence community training in informatlien
seﬁ@mé@ and intelligence informatien handlings

b. Emergency planning and system development
to ensure that necessary intelligence fnformation will be
available in support of emezrgency war planss

c. Security in relation to the opevation of
¢nformation handling systems im coordination with the
USYB Security Committee.

d. Continuing study of the various parts of the
intelligence date base in order to recemmend elimination of
wimnecessary duplication and the fixing of single agency responsibility
for information processing and for data base development and
maintenance, where feasibles

e. Effectiveness of arrengements under executive
agency assignment or Interagency agrecments.

9, The capabilities of the entire Support Steff, or any
conbination thereof, wﬁll_b@ utilized on amy problem area o
pr@j@ct in which the Cemmittec is Interested. A fiwrst order
business for the Committee and the Support Staff will be the
implementation of the Memorandum on Intelligence Information
Hendling From the DCI to the Presidemt, dated 22 April 1968:

Reconmendation

10. It is recommended that USIB approve the organizational

a§£angemgnts outlined herein.
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F.THE IHC AND XTS5 SUPPORT STAFE

The initial job of the new THC and its steff should be the imple-
mentation of Anmex A to the DCI's Memorsndum to the President.

This annex lists some studies and experiments which would be
gctions preliminary to the prepération of a phased implementation
plan as called for in the NSAM. The major question is the @dequaey
of the mechanism (the INC, its suvconmittees, and the Support Staff)
for the task. The first thing neaded (even to determine the
adequacy of the mechanism) is a more detailed plan of the skteps
leading to the initial goal of a phased implementation plan. If
the Support Staff can be recruited soon, its first task should

be the preparation and submission (te the THC) of the preliminary

plan. Only then can a judgement be made as to whethew the first
periocd of IHC activity will be fruitful and issue in a good phased
implementation plan, or whether something more needs (o be done.

It is recommended, therefore, that the staff be recruited and that
THC and USIB be given another menagement decision point after, say,
two months of staff operation, when a more detailed preliminawsy
plan (for the first year) can be avaflable. '

This preliminary plan should do the following:

- pelate the studies and experiments in Annex A to the
presponsibilities amd organization of the subcommittees
and the Support Staffs
relate the COINS mapagement plam to the above;

state how each study is to be aceomplished, by whom,
when, with what resources;

‘state how the studies are to be monitored end integrated;
state the place of the content control code and the item
register in the plan, and, specifically, fit subphases
of these two tasks into the sub-phases of the overall task;
show how the entire mechanism (IHC, subcommittees, THC
staff and the special studies) will leasd te the goal of a
phased impl@m@ntation plan.

To sum up, the preliminary plan, to be submitted to the IHC after two

months of Support Staff operation, should define the goal (a phased
implerentation plan) and show steps, resources, interrel ationships
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betuween steps, @ timeteble, and propssed metheds for corrying out
each step. ' '

%o shew what is mesnt, n excminstion of Phase 1 of Ammex &, "Studies”
will revesl that the gurpose ond thevefore the timing of the ctudies
vepies from one study to cnother, cnd that thezefore ecareful
plenning must be done at the outset (lr & prelimimary plar &3
colled for chove) to ovchestrate them 80 thet they lead to the
inivial goal of a phused implementriion plon, For imstanee,
of the ctuiies are state-of-the-grt typesc S, 6, 7, 8, )N

Some would yield imformation to be used to define the problem
iteelf (2 end 3). MNumber L is the definigcion of the problem,
ohich would bemefit from the resules of 2 and 3. Two, amdl

10, would best be dome sffer the problem is defined and & groos
design solution proposed.
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